Steering Committee Meeting
© SECURE

SECURE2

Sustainable Careers for Researcher Empowerment

18 and 19 May, 2026
Szczecin, Poland

Agenda Day 1

18 May 2026
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/ 12:00 - 13:00: Registration and welcome with coffee break

\

13:00 - 13:10: Opening remarks by IST and ZUT

13:10 - 14:00: EC Presentation latest policy developments
by Stijn Delauré, REA, DG RTD, EC

14:00 - 14:30: Lunch break

14:30 - 15:30: SECURE2 RCF Training and institutional analysis of RCF
implementation, closed to partners by Emma Day (CRAC Vitae) and Erna
Karalija (ICORSA)

15:30 - 16:30: Co-creation session on actions plans - PILOTS
Closed to partners by Emma Day (CRAC Vitae) and Corina Moya (PLOCAN)

16:30 - 16:45: Coffee break

16:45 - 17:45: Session dedicated to researchers, Eurodoc and MCAA
(hybrid, open to researchers from ICoRSA, Eurodoc and MCAA) '
17:45 - 18:00: Summary and closing '

18:00 - 19:00: Guided tour of Szczecin
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20:00: Social dinner /
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Agenda Day 2
19 May 2026
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# 09:00 - 09:30: Registration

\

09:30 - 10:30: Updates from WPs 1, 2, 3, by WPs leaders 1, 2, and 3
10:30 - 11:00: Coffee break

11:00 - 12:30 : SECURE2 Exploitation session
closed for partners by Virag Zsar (HETFA); Addm Molndr (Bay Zoltan), with
short WP4 update before by Martin Grund (VDI/VDE-IT)

12:30 - 13:30: Lunch break

' 13:30 - 14:30: Sister projects presentation

rom HR Audits and Researcher Evidence to Institutional Strategic Action
' Plans: Insights from SMART Researchers and CROSS project
hybrid, open session to sister projects partners

14:30 - 15:00: Reflections from Advisory Board members

15:00 - 15:15: Updates from WP 5, SECURE2 Coordinator and next
steps

15:15 - 15:30: Updates from WP 6 CPN

16:00 -16:15 : Closing remarks /
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/ Special instructions
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Location

Conference Room lbis Styles Szczecin Stare Miasto,
Szczecin, West Pomerania, Poland

Panienska 10, 70 535 Szcecin

https://all.accor.com/hotel/A0C7/index.pl.shtml

Hotel: Ibis Styles Szczecin Stare Miasto
Please use password “SECURE”, when making a reservation.

Registration: https.//forms.office.com/e/yQYvVUEKVOQy
by 10 April

Social dinner, restaurant 1°* day: Baraz Restaurant,
Kurkowa 4/2 Str., 75 meters from the hotel; you can pay in
EUR or PLN
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https://all.accor.com/hotel/A0C7/index.pl.shtml#section-location
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